PHILIP MORRIS USA 


INTER-OFFICE CORRESPONDENCE 

120 PARK AVENUE, NEW YORK, NY 10017-5592 


TO: A. Von Germeten DATE: 7/18/97 

FROM: K.Galeotti K L ^ 

SUBJECT: REVISED RECOMMENDATION - 1997 MEDIA BUDGETREQUCTLQNS. 


Attached is a revised recommendation for reducing the 1997 Basic media budget by 
$500M. This recommendation increases cuts in print in order to retain as much OOH as 
possible during very sensitive 1998 OOH negotiations. 

In out-of-home, we are recommending that we cut all outdoor in Seattle during the months 
of September and October. As you know, AK Media has voluntarily given up cigarette 
advertising in 1998. Concentrating cuts in this market will allow us to limit OOH cuts in 
markets where we can still conduct business in 1998. In addition to Seattle, we are 
recommending that we trim one month of activity in five Tier 3 (maintenance) markets. 

It is important that we get a decision on Seattle as soon as possible. We have a 60 day 
OOH cancellation clause. Our normal posting date in Seattle in September 15. Generally 
we would cancel by July 15 in order to obtain a full month’s savings in September. Every 
day we delay, means one less day of savings, which we may have to make up somewhere 
else. 

For your information, we have received intelligence thatGPC is launching a national OOH 
campaign in support of its new packaging beginning in September. They will probably 
have a presence in Seattle, which has always been a key market for them. Even taking 
this into consideration, we feel that cutting OOH in Seattle is the best corporate, business 
decision. 


cc: R. Camisa 

G. Capreol 
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J. Maggio 
N. Nicholes 


Source: https://www.industrydocuments.ucsf.edu/docs/spmm0004 
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